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In context of industrial 4.0, with X company as the representative of Chinese SMEs, 
there exist a series of problems in supply chain management like instability in supply and 
demand, lack of information sharing, there is no scientific analysis model, serious 
bullwhip effect of purchasing, mismatching between supply chain process with the 
business strategy and other issues of the company, these issues are having affect directly 
to the X company's strategic development. Therefore, to improve the management level 
of X company,  it is necessary and practical to study the supply chain. 
This paper aims to apply the intelligent supply chain management related theory 
under supply chain management and industry 4.0, Combining process optimization 
related theory as the theoretical basis of the study, to solve the practical problems existing 
in the supply chain of X company by using the WAL-MART intelligent supply chain 
management. Firstly, the X company to build the necessity and feasibility of intelligent 
supply chain management analysis by in-depth analysis of the X company supply chain 
development, current situation and the emerging problems. Secondly, this paper puts 
forward the strategic objectives of the intelligent supply chain management of X company, 
and then summarizing and evaluating the implementation effect by the data from the 
intelligent supply chain planning, business blueprint design, intelligent supply chain 
execution to proceed through organizational restructuring, process reengineering, 
application of information technology to make three perspectives Intelligent supply chain 
management strategies.Overall, the X Company achieves the following objectives by 
organizational restructuring and streamlining procurement warehouse management, by 
process optimization to reduce administrative costs, lack of material analyzed by 
real-time control of production shortage of material condition. The X company shares 
information, improve procurement and timely delivery rate by supplier portal platform, 
improving the efficiency of warehouse receipt by purchasing booking delivery, and 
Improving the accuracy of inventory receipt by barcode receipt to reduce downtime due 















paper summarizes and puts up with the prospects of the implementation of intelligent 
supply chain management methods.The X company follows the general manufacturing 
steps: identifying problems, analyzing problems, finding a benchmark target set, using 
SAM roadmap organizing restructure, optimizing and using  process  and information 
application to construct a suitable set of their own system  from the intelligent supply 
chain management system by sales, manufacturing, logistics, procurement . 
Intelligent supply chain management in China is just started; the author hopes to 
provide a reference through this study for domestic small and medium-sized 
manufacturing enterprises in the implementation of intelligent supply chain management. 
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